United Way of the Kearney Area

Serving Buffalo, Custer, Franklin, Harlan, Kearney & Phelps Counties LIVE UNITED

Campaign Coordinator Handbook

Meet the 2010 Campaign Chairs Ken Anderson and Andrea McClintic.

Important Dates
for the 2010 United Way
Campaign

August 14
Pacesetters Kickoff

Kearney Country Club
12 p.m.

Sept. 19 - Oct. 3
Days of Caring

Projects - Contact the
United Way Office for more
information.

September 9
Employee Campaign
Coordinator Training
United Way Office
9—10:30 a.m.

September 24

General Campaign Kickoff
& 2nd Annual "Pacesetter
Cup"

@ United Way Office
5:30 - 7:30 p.m.

December 3
Campaign Celebration
Location TBA

3:30 p.m.

March 2010
Final Total Given at United
Way Annual Meeting

Dear Campaign Coordinators,

The LIVE UNITED theme is a call to action for our community to Give, Advocate
and Volunteer for the issues that affect us all the most.

You are in the unique position of leading the employees of your company to join in
this effort to change the lives of our friends and neighbors for the better.

Just imagine if everyone in your workplace made a financial contribution and com-
mitted to volunteering for the Days of Caring. What if they also added their email
address to over 1,000 people who receive regular updates from the United Way to
learn about volunteer opportunities year-round.

There is no question that people needed the United Way Partner Agencies more
than ever during the past year. The number of visitors to the Salvation Army, the
Homeless Prevention Program, Jubilee Center were all up. People who never imag-
ined themselves asking for help, needed these services: needed us.

We're not out of the woods yet. Many people are still unemployed or underem-
ployed in our community. We need to continue to support them, all the while look-
ing for ways to fix the root causes
of problems.

The LIVE UNITED message is
about bringing hope to those
struggling in our community,
looking to the future to prevent
problems, and building on the
strengths that ensure the com-
mon good. . . And it can be fun!

Thank you for joining us in the
effort to raise $534,000 for the
needs of our community. You
really know how to "Wear the
Shirt!"

Ken & Andrea
Give. Advocate. Volunteer.

LIVE UNITED Andrea McClintic Ken Anderson

Building a stronger community by uniting people who care with people who need.



\iyou letters, a0 Checklist for Running
' a United Way Campaign
\ONS in your workplace.

O Begin by meeting with the CEO of your company to determine how
much time can be committed to the campaign. This is also a good
time to discuss the option of a corporate gift, as well as the CEQ’s
personal gift.

U Meet with UW Staff or Representative.

U Participate in the Days of Caring September 19 - October 3.

U Come to the Campaign Kickoff September 24.

U Recruit your Campaign Team.

O Analyze past campaigns and set goals.

U Review campaign materials.

U Determine your campaign strategy.

U Prepare materials and schedule agency speakers.

U4 Promote the campaign goal.

U Publish information about United Way.

U Conduct employee group meetings.

O Follow up on pledge cards

U Report results promptly

U Say Thanks to all who supported the campaign.

U Come to the Campaign celebration and celebrate our success with
other hard-working volunteers.

Sample Employee Meeting

Be sure to ask individuals in your business what they're concerned
about in the community. This will allow you to tailor your message to
show how United Way addresses these concerns.

Time Activity Purpose
3 min. Welcome/endorsement is given | Shows company leadership
by CEO and gets the audience listen-
ing
5 min. Guest Speaker or UWKA staff Educates audience on the

needs of the community and
how they can help

7 min. Campaign video shown Lets the audience hear
straight from recipients
about the difference their
donations make

3 min. Questions/Answer Session
2 min. Employee campaign manager Encourages audience to take
asks employees to complete an active role in helping

their pledge cards and turn
them in Thanks to all attendees
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Events themes, incentives and
other fun

Incentives are an excellent way to encour- CO

age participation in your campaign. Plan NDUCT A CONTEST
your incentive for the group you want to target and

the outcome you seek: increased gift; new donors;

current donation; and/or for attending the group
campaign kickoff meeting.

€ssway? Who rocks 1 > . can
%

’ Write the
best LIVE UNiTEp E Uniteg . 265t LIVE UNITE

ed poetry Slam? Whq has the

Determine the best way to reach these individuals..,
random drawings, team efforts, or just qualify!

*  Some companies provide prizes and use them for
Early Bird, On-Time, and Procrastinators draw-
ings when pledge cards are turned in.

*  Some low or no-cost incentives include:

* Food, Such as coffee, sodas, cookies, or dough-
nuts at group information meetings

* A day off, or two hours on a Friday off

x* A prime parking space for United Way donor of
the week, month, etc.

*  Jeans day or casual day for the United Way

x*  Challenges between departments, branches, offices, etc.
with prizes for the winners

x  Casual Dress Coupons: Buy coupons for $1.00 to wear jeans
to work on a special day each month. Be sure to put up a
sign on that day to tell customers what you are doing to sup-
port the United Way.

Other Campaign Resources

In addition to materials in your campaign bag, the United Way
has the following support available for your workplace campaign.

¢ Speakers from a variety of different agencies and the volun-
teer campaign group

Balloons for a meeting or rally

United Way Community Supporter logo for your website
Agency articles for email campaigns

Video Presentation (7 minutes)

United Way Banner

United Way Flag

LIVE UNITED Stamps
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[tems from the United Way Corporate Campaign Catalog

L nclude LIVE !
Please call us at 237-6840 to check for availability Supporters o \“SL\‘\AN;]“ gs\s;%; L‘VE UN‘TED

or to ask for a special order. Encourage cace
signature, a
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SAYING THANKS
You cannot say “Thank you” enough. Thank donors and volunteers often. Thanking people will reinforce
positive feelings throughout your campaign. Be sure to thank your CEO for
his or her involvement. Thank employees for coming to meeting. Thank com-
mittee members for participating. The following are some ways to spread the
thank-you message at the end of your campaign.

¢ Inyour company newsletter, print the campaign result and a special
message of thanks to employees

¢ Create a payroll stuffer that has a message of thanks

Hold an appreciation lunch for all campaign volunteers

Write personal letters to your campaign volunteers. Send copies of

letters to their supervisors

Recognize departmental achievement during a staff meeting

Recognize Leadership and Torchbearer Givers

Give out “cookie-grams” that say thank you to all contributors

Letter from the CEO: Distribute a special thank you note to all who

have and who had volunteered, especially those in leadership roles.

* &

* & o o

2009-2010 BOARD OF DIRECTORS

OFFICERS

President, Lydia PierSON ... cerrierieeeiinieriietteeeeeneessnneeeeessssessssnneeeesssssssssnnnnessssssssns Buckle
First Vice President, Bryan KUNtZ........cooiveierinniieeiiiieinnienieeeesnecssnneeeeeesssesssnnneseessns Intellicom
Second Vice President, Aaron BiShop .....ccoeeeeevverreeeenrecirnnenneeeenneennns Snyder & Hilliard PC LLO
Treasurer, Joy REAdeN ...ccivccciiieieeiiiieccereeeeee s esccneneeeeessessensnneeeeeesenans Redden & Associates
Secretary, Tawnia Wood ........eeeeeiieeirrienneeeeiincsnnieneeeeesssssssneseeessssssnnns Baldwin Manufacturing
Mike Kathol, Immediate Past President ......cccccceeeevvereennnenne. Hellman, Main, Coslor & Kathol
MEMBERS AT LARGE

ReX BUELEZENDACh et Charter Communication
UM CAIISOMN ceeteereieeereeereereeeteereeereesee it e e seereeeseenneeesesnneeesssnseeesssnseeesesnsnessesssneesesnsneesanne UNK
LiNA@ CLarK...eeereeseerreereeerreeeeerreereeesreeeeesseseeesseseeessesenessssnneessesseeessssnseessessneesssssneesssnnes UNK
JOBY COCNIAN ceiiiiiiecctteeeee e e seeerrerre e e e e s s s srsreaeeeeesssssnsssenaesessssssnssanaasenas Wells Fargo
Rob CUNNINGNaM..cciieciiiiiicrreiieceeee e e eeeaeee e Good Samaritan Hospital Foundation
ShaWwna ErDSEN ..euviiiieiieeiecieececrtc et ce et e s esarteeessareesessareesessnsaesesnsnesases City of Kearney
LEE FIESON «eeerierieeieiieeiienreeeeeeeesrnereeeeseseessnnnnneessssssssssnensasssssssssnnnns Platte Valley State Bank
DONNA HANSEN ..ceeriiiireieeiteerecere e et eseceee e s e neeesesneessesnneessesnneessannns West Pharmaceutical
Jeanene HENTICKSON ....uveeeeeiiieiiiirreeeeeeiesseiinreeeeeesessessnnseeeeessessssnnsensesesas Community Member
COllEeN HICKMAN «.eeeiiieieiieeeeeeeeee et reeee s seeee s seeee s seee e s s ne e e s s neeessssnnees FirsTier Bank
TAMMY JACKSON «eeeuiiiriieieiieiiiierieeeeeeeesrnnereeessssesssnnnnseessssssssssnesesssssssssnsnnaassssssns Ramada Inn
KL JONN . eeeiierieeiieeeeietete et ccernrreeee s s eseesnrreeeessssssnnnneesssssssnssnnnesssssssssnnnns Buffalo County
ArlENe LOSCREN ..ciiiiiiiiiiiiiiiiiiiitiiiete ettt st st seaee e s s aas e s s sne e s sssanaes The Buckle
Andrea MCCliNtiC..coovveeeeeeieeicireeeeeeeecccrereeeeeeseesnnnes Department of Economic Development
DAN MCCOMMICK ..uveeereeereereeeterreeeterreeeeerseeeeesseseeessesneeesseneeessesseeessssnseessessneesssnsneessennns UPS
KYLE IMIBANS .vvverreeieeieeiiirereeeeeeseeiisereeeeeesessssseneeseeessssssssensessssssssssssanssssssssssnnennes Storm Hockey
JONT NICKEL..eevieeieiieeiiierieerieeeerirreeeesseeeesnnrreeeesseesnnnnnneessssssssnnnne Personal Touch Embroidery
JENNIPEr OlSON .veeeeiiiiiiieiiiiciireteerreccnrreeee s seeennnnreeesssssssnnnnnsessssssssnnnns Barney Insurance
RICK SMItN...eiiiieeiiiereere e e s ere e s ene e s neeens Farm Bureau Insurance
TEITYVOLKET eeeiiiiitteeeeeecccciiereee e e e ssersrreeeeeesessssssreneeeesessssssssaeesessessssseseaesessesssrsrennaees Sears
LiS@ WIllSON ceeereeiieiieeeeeereceeereeetee s eeeeseerreesesneeesenresses st essesnnnessesnnnessesnsnessesnnessannns NPPD
FA¥o T (1= 4 1 1Y OO SCORR Marketing
STAFF

Lisa ReeSE PariSh ...c.cccuiiiiiiiiiiiiiieiiiiiciiiicnntcentceste e ene e Executive Director
PENNY PArKEr...vveiiiiiieiieiireeeeeeieecciereeeeeeeeseessnnneeeeesessssseseeessssesnes Communications Manager
NN PULNAIM ceiiiiiiiieiiiiiccceceeccrertceee e eeceraieee e s e e eeeasaaeeesesesesnnnnsnnnsseesens Accounting Manager
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